A blended learning and technology model

for teacher training in Cape Verde

Summary:

This presentation addresses in detail the model developed for a 1400 basic school teachers training program in Cape Verde, that takes advantage from different technologies (Internet and radio) to support a blended learning solution adjusted to the real conditions of the trainees, most of them working in remote schools with neither electrical supply nor ICT infrastructure.

Teacher training is a major problem in most Africa, because infrastructures are very fragile as far as human, technical and logistic resources are concerned. In order to overcome these constraints, innovative and pragmatic solutions must be created taking advantage of the existing conditions. That is currently the case of a pilot project aiming at training 1400 basic school teachers in selected areas of Cape Verde.
The project is a pilot project developed by the Ministry of Education of Cape Verde with financial support from the African Development Bank (BAD). The University of Aveiro, Portugal, provided technical expertise and the local implementation of the project is under the responsibility of Instituto Pedagógico (IP), the national school for basic schoolteacher education, and DRNTE, the national educational radio broadcaster.
The project comprises 4 counties (Praia, Santa Catarina, Porto Novo and Ribeira Grande) located in 2 (Santiago and S. Vicente) of the 9 inhabited Cape Verde islands. The number of trainees is 1400, and most of them live and work in remote villages. In most of the schools there are neither electrical power supply nor computer or Internet access.
However, the head of county of each village has its own delegation of the Ministry of Education, where computers and Internet access are available. The delegations also have a pedagogical team responsible for providing support to teachers in the schools on a regular basis. Furthermore, in Cape Verde there is a state owned national educational radio broadcaster that provides full coverage of the national territory.

Trainees will be organized in groups of 30, according to their geographical location, and each group will be engaged in a 3-month training period. In order to enable reaching such target audience, the model includes a blended learning approach, which includes 3 one-day long face-to-face sessions complemented by 2 weekly radio sessions. Internet will be used to enable support to the county delegates by the pedagogical management team, located in the capital of the country, Praia, and through them, to the trainees. County delegates will deliver materials to the trainees provided by the central team and will convey to the central team reports and questions from the trainees. These questions will be addressed and discussed in the next radio broadcasts.
