
Conclusions 

Digital technologies are changing the 

face of business and in such a crowded 

and competitive marketplace it is 

imperative that organisations adapt to 

this new reality.  Even though 

Portuguese companies still have a long 

way to go in order to achieve digital 

maturity, this phenomenon is perceived 

as fundamental and the positive effects 

are clearly identified. The main 

difficulties in the DT implementation are 

the lack of resources (human and 

technical) and skills, the inefficient use 

of communication channels and the lack 

of analytical culture.
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IX JORNADAS

DE SECRETARIADO

E ASSESSORIA

According to a Sirius Decisions (n.d.) 

report, 67% of the buyer’s journey is 

done digitally, which means that now 

a company’s digital strategy is more 

important than ever. 

Behind any successful transformation 

should be a clear understanding of an 

organisation’s strategic business goals 

(Maislin, 2018). Ideally, it should 

address one or more of core functions 

presented in Figure 1:

Customer service > Organisations

should find ways to integrate web, 

social, phone, and physical stores to 

offer consumers the best buying 

experience possible;

Knowledge management >  

Companies should use semi-

automated secure infrastructures that 

collect and connect information 

regardless of platform, location, and 

even language. Search and storage 

should be optimised, data should be 

centralised. Office and employee 

spaces should be converted into half-

real and half-virtual places, with 

cameras, interactive boards and IoT

products;

Sales > Stores, sites, apps, and 

devices need to be efficiently 

articulated (Maislin, 2018). 

DT: impact, barriers and required 

investments 

A recent PSE study (2018) reveals that 

25% of Portuguese SMEs haven’t yet 

defined any digital strategy; 36% are 

at a beginner’s level, 17% at an 

elementary level and 11% at an 

intermediate level. This means that 

only 11% of SMEs have an advanced / 

proficient digital strategy in place. 

Email is the most used communication 

digital channel (daily used by 76% of 

companies). The company’s website 

and Facebook are the next most used 

channels. According to the same 

study, the positive effects of DT on 

organisations are the following:
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Introduction

There’s a technology-enabled 

revolution underway right now that 

knows no borders and seems to have 

no limits (ASUG, 2016). This 

revolution is called Digital 

Transformation (DT) and with it, not 

only our lives and habits have 

changed, but every industry and 

organisation are required to change 

and adapt as well. DT represents the 

integration of digital technologies into 

every aspect of human society, 

allowing everything and everyone to 

be connected through the internet and 

mobile devices. To succeed in an ever 

more competitive global market, 

companies are now challenged to 

abandon traditional business methods 

and adapt to this transformation; in 

other words, the adoption of a new 

culture, a culture of innovation (Solis, 

n.d.) open to new ways of conducting 

business and communicating with their 

audiences, is now of paramount 

importance. 

DT in organizations

Technology has become the most 

powerful ally of companies, turning all 

processes into digital ones. DT 

involves the use of digital technologies 

to create or modify new business 

processes, culture, and existing 

customer experiences to meet 

changing business and market 

requirements (Rabelo, 2017). 

. 

AdRA and Prokura: two Portuguese 
companies on the path to digital 
transformation 

 More maturity in the use of social 

and digital channels (e.g., email, 

website, etc.);

 Increased presence and visibility of 

organisations in society;

 Greater ability to anticipate market 

needs;

 Reduction of environmental 

impacts. 

However, it is also noted that without 

adequate training in the use of 

technologies, organisations cannot 

take advantage of them. Other 

barriers to DT are identified by 

IT.Insight (2019): 

 Small budgets and resources;

 Privacy and information security 

issues;

 Legal changes;

 Lack of personnel training;

 Digital culture immaturity.

Cyber security, a multi-cloud 

environment, IoT technology, artificial 

intelligence and a centralised 

computing approach are, according to 

IT.Insight (2019), the necessary 

investments that need to be made for 

a successful DT implementation. 

DT in AdRA and Prokura

AdRA (Figure 1) is the entity that 

manages and distributes, under a 

public partnership, the water and 

sanitation services in the region of 

Aveiro. Prokura (Figure 2) is a local 

SME that operates in the field of 

advertising and graphic arts. With the 

aim of assessing the perception of the 

importance given to DT, interviews to 

representatives of both organisations 

were conducted. 

Both companies recognise the 

importance of technological innovation 

and consider that DT is not only 

fundamental to keep up with 

competition, but also to establish an 

improved presence in the market; 

moreover, it contributes to a better 

knowledge of the organisation and the 

existing networks also improve 

stakeholders’ communication. 

Tables 1 and 2 summarise each 

company’s perception of their digital 

maturity level, the positive effects and 

barriers to the DT implementation 

process, as well as the changes in 

corporate communication.

Table 2. DT in Prokura
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Fig.1 Core functions to be addressed in a DT process

Source: own creation

Fig.2 AdRA’s logo

Source: https://adra.pt/a-adra

Fig.3 Prokura’s logo

Source: https://www.prokura.pt/

Table 1. DT in AdRA

AdRA

DIGITAL MATURITY  Advanced level

POSITIVE EFFECTS 

 Better access to information

 Increase in productivity 

 Improved consumer satisfaction

 Reduction of costs

 Improved file / information organisation 

 Constant innovation

 Use of better technologies

BARRIERS  Staff’s reluctance to embrace change

CHANGES IN 

CORPORATE

COMMUNICATION

 More communication channels are now

available, e.g. the Adranet platform, website with 

real-time information, digital invoices.

Prokura

DIGITAL MATURITY  Intermediate level

POSITIVE EFFECTS 

 Better access to information

 Increase in the number of clients

 Increase in productivity 

 Improved consumer satisfaction

 Increased competitive advantage

 Reduction of costs

 Improved file / information organisation 

 Constant innovation

 Use of better technologies

 Improved control of expenses and revenues

BARRIERS  Some technical difficulties

CHANGES IN 

CORPORATE

COMMUNICATION

 Communication is now mostly done through email, 

which requires a higher level of formality.


